














Biblical 

Times

Exodus 16: “…and it became infested with maggots and stank…



World War I

1918 – “Don’t Waste it”



1942 Army manual: America wastes more food than any other 

country eats.  It is [still] true.

World War II



Documented Wasted Food



Billions of Pounds of Food Lost 

Farm To Table

The Food We Lose

Undocumented Wasted Food



Billions of Pounds of Food Lost 

What’s Missing?

Undocumented Wasted Food



42 62 million Americans 

garden

9 million urban households 

grow food

c. 270 lbs. surplus annually



What Do Gardeners Waste Annually?

11 billion pounds of fresh food

$18 billion value

Enough to feed 28M Americans

$58 billion cost to nations health

Pre Covid-19 
Data

www.AmpleHarvest.org/study





Initial Concept – Mar 2009



Initial Concept – Mar 2009

Launched – May 2009
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Upgrade – Jun 2015
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Today



AmpleHarvest.org is an 11 year old US focused  

nonprofit that creates information based, scalable and 

sustainable food waste/hunger solutions.

We find new ways to solve the waste of food.

waste of food

hunger

Meet AmpleHarvest.org



We Create Solutions:

1. That Are Simple

2. That Scale

3. With Lasting Impact

Our Theory of Sustainability



1. Reach People Wanting To Solve A Problem

2. Educate Them About The Problem

3. Enable Them To Solve The Problem

4. Get Out Of Their Way

Our Theory of Change



AmpleHarvest.org addresses hunger and food 

waste as                                               problems.

“It’s not about the food”

misinformation

missing information

www.AmpleHarvest.org/theoryofchange

Our Theory of Change



www.AmpleHarvest.org www.FaithFightsFoodWaste.org

Two Examples





In EVERY Community In America

There Are Two Audiences....



42 Million Home & Community Gardeners

62 Million Home & Community Gardeners



Gardeners Harvest Enough Surplus To Feed 28 Million People



40 54 million food insecure people







Problems to be solved:

1. Gardeners (hated wasting surplus harvest)

• Misinformation

• Were told they couldn’t donate surplus

• Missing Information

• Were unable to find a food pantry

• No knowledge of best day/time to donate

2. Food pantries (desperately wanted fresh food)

• Misinformation

• Thought they couldn’t accept fresh food

• Thought they needed costly refrigeration 



Idea: 

Educate and enable gardeners to donate

Enable food pantries to accept fresh food

Solution:

• Tell gardeners that they can donate fresh 

food

• Create a food pantry search engine

• Use “just in time logic” to eliminate the need 

for costly refrigeration/storage at pantries
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203 Food Banks Nationwide

54M Hungry People

33K Pantries

X

Time

62M home growers

Find A Nearby

Pantry

http://www.ampleharvest.org/simg/pantries/486.jpg


Nearly 9,000 food pantries, in 4,200 communities across all 50 states

Is There An AmpleHarvest.org Food Pantry Near Me?
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Nearly 9,000 food pantries, in 4,200 communities across all 50 states

Is There An AmpleHarvest.org Food Pantry Near Me?



Socially

Distant 

Solution



Simple “Uberizes” Local Food System

Efficient No Logistics

Just In Time Logic

Scales Works Anywhere

Sustained

Critical Needs Food Waste / Hunger

Diet Related Diseases

Environment / Climate Change



4 out of every 5 

gardeners eager to 

share their bounty



68% of gardeners 

would grow more to 

donate if they knew 

they could







Create Impact That Is Sustained

Theory of Change

Try it yourself at www.AmpleHarvest.org/impact





Partnering With 

The Faith Community

To End Food Waste









Problem to be solved:

• Existing scriptural guidance on ending food 

waste overlooked in all faiths



Idea: 

Enable clergy to talk about food waste from a 

faith perspective

Solution:

• Educate clergy about the issue of food 

waste.

• Provide faith specific boilerplate sermons 

on food waste

• Provide “calls to action” for them to share 

with their congregation
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FaithFightsFoodWaste.org
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Our Theory of Impact:

You Can’t Do It Alone



Our Theory of Impact:

You Can’t Do It Alone







www.AmpleHarvest.org/familyfarmer





www.AmpleHarvest.org/CSR





www.AmpleHarvest.org/the-good-seed



www.AmpleHarvest.org/holiday



www.AmpleHarvest.org/dishcares



www.AmpleHarvest.org/farmersmarket





www.AmpleHarvest.org/donate-food



www.AmpleHarvest.org/211



www.AmpleHarvest.org/donate-food



www.AmpleHarvest.org/IFT

 AmpleHarvest.org home page

 AmpleHarvest.org: A Quick Look For Prospective Partners/Supporters

 Defining The Difference (learning what AmpleHarvest.org isn’t, and what it is)

 Faith Fights Food Waste (food waste sermons for clergy and people of faith)

 TEDx Talk (2012 talk, including Michelle Obama)

 TEDx Talk – Why Food Drives Contribute to Hunger in America

 Impact Calculator (impact of donated funds over 20 year period)

 Theory of Change (ending food waste with an information solution)

 Theory of Sustainability (solving problems with root cause solutions)

 NY Institute of Food Technologists presentation (.pdf)

 2020 Annual Report (.pdf)

 Feedback videos (videos from food pantries across America)

https://www.ampleharvest.org/
https://www.ampleharvest.org/quicklook
https://www.ampleharvest.org/definingthedifference
https://www.faithfightsfoodwaste.org/
https://www.ampleharvest.org/TED
https://www.youtube.com/watch?v=VkdLPgx2HPw
https://www.ampleharvest.org/impact
https://www.ampleharvest.org/downloads/TheoryofChange.pdf
https://www.ampleharvest.org/TheoryofSustainability
https://www.ampleharvest.org/downloads/IFT.pdf
https://www.ampleharvest.org/annualreport.pdf
https://www.ampleharvest.org/feedback


Together






